CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MAY MAC BINH DUONG Poc lap — Tw do — Hanh phic

86: 02/2026/BC-BKS Tp. H6 Chi Minh, ngay 15 thdng 05 ndm 2026

BAO CAO CUA BAN KIEM SOAT _
TAI DAI HQI CO PONG THUONG NIEN NAM 2026

Kinh giri: - DAI HOQI PONG CO PONG THUONG NIEN NAM 2026;
- CONG TY CO PHAN MAY MAC BINH DUONG.

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 duwoc Québc hji thong qua ngay
17/06/2020;

- Ciin cik Diéu 1¢ ciia Cong Ty C6 Phan May Mc Binh Duong.

Ban kiém soat Céng Ty Cb Phin May Mac Binh Dwong xin kinh trinh Dai hoi
ddng cd dong thong qua béo cdo ciia Ban kiém soat nam 2025 bao gbm cac ndi dung
sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Cong tic kiém tra tinh hinh hoat dong trong ky

Ban kiém soat dugc Dai hoi dong cb déng bau cir gdm 3 thanh vién:

1. Ong Lé Trong Nghia - Trudng ban.
_ 2. Ong Hira Tudn Cuong - Thanh vién.
3. BaNguyén Thi Kim Phuong - Thanh vién

Nam 2025, Ban kiém soét da thuc hién viéc gidm sét, kiém soét cac hoat dong
ctia Cong Ty Cb Phan May Mic Binh Duong (“BDG”) theo quy dinh ctia Luat doanh
nghiép va Diéu 18. Ban kiém soat da phan cong phan nhi¢m cdc thanh vién trong Ban
kiém soat tdp trung vao nhing hoat dong gidm sat va kiém tra trén mot sé linh vuc ciia
cdng ty nhu sau:

- Thyc hién gidm sat hoat dong ctia HDQT, Ban Tong giam dbc trong viée quan
ly d1eu hanh hoat dong kinh doanh va thuc hién nhiém vu ké hoach d& dugc Pai hoi
ddng cb dong thong qua.

- Pé xuét lua chon don vi kiém toan b4o cdo tai chinh nim 2025.

- Tham gia céc cudc hop cia HDQT dé ndm bét viéc chi dao, diéu hanh, trién
khai thuc hién Nghi quyét ctia DPHDCD.

- Gop y, ki€n nghi mét s6 van dé vé quan 1y, diéu hanh do6i voi Ban Tong giam
dbe.

- Tham dinh b4o céo tai chinh ban nién va B4o cdo tai chinh nim 2025.
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2. Cong tac giam sat hoat dong ctia Hoi déng quan tri nim 2025

Trong nam 2025, Hoi déng quan tri da tién hanh 2 14n hop truc tiép v 2 14n ly
y kién bing vin ban, da ban hanh 22 nghi quyét dé quyét dinh cac vén d& thudc thim
quyén cua Hoi dong quén tri. Chi tiét bao gdm cic ndi dung sau:

Lin 1: - Thong nhat thong qua cdc ndi dung, tai liéu trinh cude hop
Ngay 04/06/2025 | Dai hoi ddng cb déng thuong nién nam 2025, bao gdm cac ndi
dung sau:

+ Bdo cdo tong két hoat dong ctia Hoi ddng quan tri trong nam
2024 va dinh huéng hoat dong ndm 2025.

+ Bao cdo tdng két hoat dong san xuét kinh doanh nam 2024
va ké hoach san xuét kinh doanh nam 2025.

+ B4o cao hoat dong ctia ban kiém soat nim 2024 va ké hoach
hoat dong ndm 2025.

+ To& trinh thong qua bdo céo tai chinh ri€éng va hop nhét di
kiém toan nim 2024.

+ T& trinh lua chon don vi kiém todn bdo c4o tai chinh nim
2025 cua Cong ty C6 Phan May Mic Binh Duong.

+ T& trinh théng qua viéc phan phdi loi nhuin nim 2024 va ké
hoach phan phéi lgi nhugn nadm 2025.

+ T¢ trinh phé duyét chi trd thu lao Hoi dong quén tri, Ban
kiém soat va Thu ky Cong ty nim 2024 va ké hoach chi tra thi
lao Hoi ddng quan tri, Ban kiém so4t va Thu ky Céng ty nam
2025.

+ T& trinh vé viéc biu thanh vién Hoi ddng quan tri va thanh
vién BKS nhiém ky 2025-2030.

+ T& trinh Quy ché dé ctr, img cir bau thanh vién HDQT Cong
ty nhiém ky 2025-2030.

- Théng nhat théng qua t& trinh s6 luong thanh vién HDQT
Cong ty ¢d phin May mic Binh Duong nhiém ky 2025-2030.

- Théng nhét giao Tong gidm dbc tong hop danh séach céc (mg
ctr vién thanh vién HDQT, BKS nhiém ky 2025-2030 trinh Cha
tich HDQT lam co s¢ théng qua tai phién hop PHDCD thuong
nién nadm 2025.

- Thong nhét théng qua td trinh vé viéc chap thudn giao dich,
hop d6ng mua bén hang héa, dich vu nam 2025gifta Cong ty cb
phan May mic Binh Duong véi céc don vi thudc trudong hop
“Ngudi ¢ lién quan” cua thanh vién HPQT / thanh vién BKS
cua Cong ty, cu thé nhu sau:

+ Cong ty TNHH Séan Golf Palm Séng Bé.

+ Cong ty ¢b phan Thwong mai Téng hgp Thuan An.

Lan 2: - Théng nhét biu Ong Nguyén An Dinh giit chirc vu chu tich
Ngay 26/06/2025 HDQT cong ty nhiém ky 2025-2030.
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- Théng nhét dé cir B Pham Thi Vuong giit chtre vu Pho cha
tich HDQT cong ty nhiém ky 2025-2030.

- Thong nhit @ cir Ong Phan Thanh Puc gitr chitc vu Tdng
giam ddc cong ty theo nhiém ky cia HDQT 2025-2030 ddng thoi
1 nguoi dai dién theo phap ludt ké tir ngay 20/06/2025.

- Théng nhét dé cir 6ng Nguyén Xuén Quan giir chirc vu Phé
Téng giam ddc thuong truc Cong ty nhiém ky 2025-2030 ké tir
ngay 26/06/2025.

- Théng nhét dé cir Ba Nguyén Thi Trac Thanh giit chirc vu
Pho Tong giam dbc Céng ty nhiém ky 2025-2030 k& tir ngay
26/06/2025.

- Théng nhét dé ctr Ba L& Thi Thanh Thuy giit chirc vu Ngudi
phu tréch quan tri kiém thu ky Cong ty kiém Ngudi cong bd théng
tin theo nhiém ky ctia HPQT 2025-2030 ké tir ngay 20/06/2025.

- Thong nhét bd nhiém ba Nguyén Minh Thiy giit chirc vu Ké
toan truéng Cong ty theo nhiém ky ctia HDQT 2025-2030 ké tir
ngay 20/06/2025.

Noi dung xin y kién Hdi ddng quan tri

Ngay 17/04/2025

- Thong qua viéc luong thudng thang 13 nam 2024 cho ngudi
lao dong v&i chi phi du kién 12 43.068.469.742 dong.

- Théng nhét théng qua viéc chi tra phin con lai cta Quy
thuéng ban diéu hanh nam 2023.

- Théng nhét théng qua Qu§ thudng ban diéu hanh nam 2024
14 1,5% loi nhuin sau thué va thong qua tam (mg 90% quy
thudng.

- Théng nhét @& cir Ong L& Van Dong tham gia Gng cir vao
Ban kiém so4t Cong ty C6 Phan Phat trién Thoi trang.

- Thong qua han mirc vay von va thé chip/cim cb tai san tai
Ngin hang TMCP Coéng Thuong Viét Nam — Chi nhéanh
TP.HCM, ngin hang TMCP Ngoai Thuong Viét Nam — Chi
nhanh Binh Duong nim 2025 13 150 ty dong.

- Thong qua han mitc vay v6n va thé chip/cAm cb tai san tai
Ngén hang TMCP DPT&PT Viét Nam - Chi nhanh Binh Duong
nim 2025 12 250 ty dong.

- Thong qua hoat dong déu tu va gui tiét kiém va ty quyén cho
Ong Phan Thanh Btrc — Téng gidm dbc ky két cac ching tir lién
quan v6i ngan hang BIDV, Vietcombank, Vietinbank tir ngay
02/01/2025 dén 31/12/2025 cu thé han mic tidt kiém tai cic ngén
hang nhu sau: BIDV 240 ty, vietin HCM 60 ty, VCB 60 ty.

- Théng qua ty quyen cho Ong Phan Thanh Duc quyét dinh
gia ban, ky két hop dong va céc phuc luc hop ddng ban hang véi
khach hang Rerv Inc Dba..

- Thong qua vi¢e ky ket hop dong gia cong wash nim 2025
v6i Cong ty c6 phan Phat trién Thoi trang, gia tri hop ddng
khodng 298 ty dong. Giao Ong Phan Thanh Dirc 13 ngudi dai dién
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va thay mat Céng ty c6 phdn May Mic Binh Duong dé ky két
hop déng va phu luc.

- Thong qua viée ky két hop dbng thué dat gitra Cong ty co
phin May mic Binh Duong va Cong ty TNHH MTV Quoc té
Protrade, gia tri Hop dong uéc tinh khoang 95 ty dong Giao Ong
Phan Thanh Dtc 1a nguoi dai dién va thay mat Cong ty cb phan
May Mic Binh Duong dé ky két hgp dong va phu luc.

- Thong qua viéc ddu tw may moc thiét bi nam 2025 khoang 6
ty dong.

- Théng nhét gia han t6 chic Dai hoi ddng cb dong thuong
nién nim 2025 cham nhét 30/06/2025.

Ngay 17/07/2025 - Théng qua chi tra c6 tirc ndm 2024

Panh gia: Noi dung cac bién ban hop phu hop din bién phién hop, ndi dung
bién ban kiém ph1eu 14y y kién HDQT bing van ban phu hgp két qua 14y y kién. Céc
nghi quyét, quyét dinh cia HDQT dugc ban hanh phu hop véi cac ndi dung dugce thong
qua tai cac phién hop, tuén thu quy dinh phap luét, didu 1& cong ty va nghi quyét ciia Dai
hoi ddng ¢ dbng.

3. Ké hoach, dinh hwéng Ban kiém so4t nim 2026

- Giam sét thue hién Diéu 18 va cic quy ché da dugc ban hanh.

- Giam sét viéc xay dung va thuc hién ké hoach SXKD nim 2026

- Thim dinh béo céo tai chinh quy, ban nién va Béo c4o tai chinh nam 2026.

- Kiém tra, gidm sat hoat dong cia HDQT va Ban giam d6c vé tinh hinh thyc
hién Nghi quyét cia Pai hdi dong co dong thuong nién ge ra.

- Giam sat viéc ban hanh cac quy clqé tai chinh, quy ché hoat dong cling nhu cac
quy dinh chinh sach do HDQT va Ban Diéu hanh ban hanh trong ndm; dam béo ding
quy dinh phép luét.

- Ban Kiém so4t s& thuc hién céc ndi dung Kiém tra, Giam sat khéc theo yéu cau
cﬁq Chu sé& hitu, ctia HDQT va viéc kiém tra, giam sat dugc thuc hién dinh ky hodc dot
xuat theo thong bao cuia Trudng Ban kiém soét.

1. PANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT PONG
SAN XUAT KINH DOANH NAM 2025.
1. Cong tac quan ly ciia HDQT

Cin cit Didu 18 Cong ty, Quy ché ndi bd vé quan tri cong ty, HDQT da thuc hién
viéc klem tra, giam sat Ban Giam dbc va cac can bd quan 1y khac trong viée diéu hanh
san xuét kinh doanh va trién khai cac Nghi quyét cia PHPCD, HDQT thong qua trao
dbi, thao luén, chat vin Ban Giam déc tai cac cude hop dinh ky va dot xuét cia HPQT,
qua béo cdo dinh ky hang thang, qua trao doi béng nhiéu hinh thirc khac nhau vé tinh
hinh hoat dong san xuét kinh doanh cua Cong ty nhim dam bao tinh hiéu lyc, hiéu qua,
ph hop va kip thoi. Cac Nghi quyet quyet dinh cua Hoi ddng quan tri chi dao Ban
Giam dbc phi hop véi thdm quyén ctia Hoi dong quén tri theo quy dinh tai Diéu 1é Cong
ty va quy dinh cta phap luat.
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Viéc chi dao, dleu hanh cia HDQT d6i voi Ban Tong giam dbc Cong ty duoc
dam bao theo nguyén tic ban bac va quyét dinh cong viée cong khai, minh bach, tuan
tht theo ding quy dinh cta phap luét.

HDQT ciing da giam sat viéc thyc hién cong b théng tin theo dung quy dinh,
bao dam cung cap diy @i céc théng tin quan trong ¢6 anh hudng dén 1oi ich hop phap
ctia nha déu tu hodc cac thong tin c6 anh huong dén gia chimg khoan cta Cong ty. Trang
web cua cdng ty c6 chuyén muc riéng vé Quan h¢ c6 dong va déang tai day du thong tin
cho nha déu trr d& dang tim kiém va tiép can théng tin.

HPQT da thyc hién tét vai trd giam sat hoat dong cua Ban Gidm dbc theo diing
chirc nang, nhiém vy ctia minh mét cach can trong, minh bach dam bao loi ich cho cong
ty va c6 dong.

Nam 2025, Hoi dong quan tri tdp trung g1a1 quyet cic van dé trong tAm, quan
trong ciing nhu tap trung trién khai muc tiéu cho Tleu ban di doi (1én phuong an di doi
Cong ty theo chu trwrong da duge Dai hoi dong cb dong thudng nién nam 2023 thong
qua). Trong nam, Hbi dong quan tri d4 thong qua phuong 4n di doi cia Tiéu ban di doi.
Do @6, viéc kién toan nhén sy cling nhu thuc hién nhiém vu muc tiéu dé ra cua 3 tiéu
ban: Tiéu ban chién lugc, Tiéu ban Nhén sy tién lwong va Tiéu ban Kiém toan ndi bd
chua thyc hién duge. Do do, Ban kiém soét kién nghi Hoi déng quan tri quan tAm chi
dao cac ticu ban td chirc hoat dong theo chirc nang nhim nang cao hiéu qud quan tri
cong ty.

2. Cong tac diéu hanh cia Ban Giam dbc

Trong nam 2025, hoat djng sén xuit kinh doanh cta Cong ty chiu tdc dong dang
ké tlr viéc thay d6i chinh sach thué cia Chinh phu Hoa Ky ke tir thang 04/2025. Trong
bbi canh d6, Ban Gidm d6c da c6 nhiéu nd lyc trong viée tb chuc trién khai cac nghi
quyet quyét dinh cta Hoi dong quéan tri (HPQT), chi déng didu hanh hoat dong san
xuét kinh doanh nhim duy tri én dinh hoat dong cua Cong ty.

. Tuy nl}len, bén canh nhiing két qua dat duqc, Ban Diéu hanh van chua thuc hién
day du mot s6 ndi dung chi dao cia HPQT, cu thé nhu sau:

e V& cong tac kiém soat chi phi:

Cin cir theo B4o cdo gidm sat sé6 04/BB-BKS-BDG ngay 09/10/2025 cia Ban
kiém soat Cong ty vé viéc kién nghi Ban Piéu hanh tang cudng kiém soat va khéc phuc
tinh trang phéat sinh cac khoan chi phi khong hop 1€ va khong c¢6 héa don. Qua ra soat
hd so nim 2025, Ban Kiém soat nhan théy méc du cac khoan chi phi khong hop 1€ va
khong c6 hoa don di gidm so v6i cac ndm trude nhung van con phat sinh. Ban Kiém
soét tiép tuc kién nghi Ban Diéu hanh tdng cudng ra soat, kiém soat ching tir va ¢ bién
phap khéc phuc nhdm han ché t6i da cac khoan chi phi khéng dugc trlr, bdo dam tuln
thii quy dinh phap luat va bao vé tbi da loi ich cua cb dong.

e Vé cong tac nhan sy quan ly:

Cén ctr Diédu 1 Nghi quyét s6 08/NQ-HDQT ngay 26/6/2025, HDQT da giao Ban
Diéu hanh té chirc thyc hién viéc bd nhiém lai nhan su quan ly theo nhiém ky 2025-
2030, bao dam ding trinh ty, thi tyc theo quy dinh tai Diéu 1& Cong ty va phap luét hién
hanh. Tuy nhién, tién do trién khai ndi dung nay con cham so véi yéu ciu, chua bao dam
tinh kip thoi trong cong tac kién toan bd may quan ly.
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3. Panh gia s phdi hop hoat dong giira Ban Kiém soat voi Hoi ddng Quan
tri, Ban dieu hanh.

Nam 2025, Ban Kiém soat, Hoi déng quan tri va Ban Gidm dbc da phoi hop chit
ché trong hoat déng. Cac cudc hop cua HDQT déu moi Ban Giam ddc va Ban Kiém sodt
tham dy, dong gop ¥ kién. Nghi quyet Quyét dinh ctia Hoi dong Quan tri ban hanh dugc
cung cap day du, kip thoi cho Ban Kiém soat va Ban Giam dbc. Hoi ddng Quan tri, Ban
Gidm dbc va cac phong, ban, can by quan ly Cong ty da tao diéu kién 1am viéc va cung
cAp du thong tin tai liéu cin thiét cho cong tac kiém tra giam sat ctia Ban Kiém soét.

I. THAM PINH BAO CAO TAI CHINH NAM 2025

Ban kiém soat thdng nhat véi B4o céo tai chinh cua riéng Cong Ty C6 Phén May
Mic Binh Duwong kém theo Bdo cdo soat xét so 270326.002/BCTC.HCM ngay
27/03/2026.

Ban kiém soét thong nhét v6i Béo cdo tai chinh hop nhdt ndm 2025 kém theo
B4o cdo soat xét s6 270326.003/BCTC.HCM ngay 27/03/2026.

Tuy nhién ngudi doc cn luu y cac kién nghi ciia BKS dugc dé cap trong ndi
dung dugc bao cao va Thuyét minh s0 37b cua Ban thuyét minh B4o c4o tai chinh hop
nhit. Theo dé, trong nim Cong ty tién hanh ra so4t va thuc hién thi tuc truy déng bo
sung céc khoan bao hiém bt budc (BHXH, BHYT, BHTN) cho 317 ngudi lao dong

trong giai doan tir thang 04/2021 dén thang 06/2024.
II. TINH HINH HOAT PONG SAN XUAT KINH DOANH
1. Mt s6 chi tiéu két qua hoat dong sin xuit kinh doanh

% Két qua kinh doanh theo Bdo c#o tai chinh riéng da dwoc soat xét

Pon vi tinh: Péng.

Chi tieu K¢ hoach nim Thwe hién nim % so voi
Hhe 2025 2025 K& hoach

Téng sin lirgng 4.275.957 4.176.290 98%

- So mi 1.620.835 1.546.736 95%

- Jeans thoi trang 1.100.926 1.355.572 123%
ROCK 524.612 643.609 123%
MISS ME 576.314 711.963 124%

- Jeans co ban 1.554.196 1.273.982 82%

1. Doanh thu bén hang va cung cip dich vu | 1.603.761.873.597 | 1.765.786.454.641 110%
2. Cac khoan giam trir 3.207.523.747 3.387.808.366
3. Doanh thu thuén vé ban hang va cung o
Cép dich vu (10 = 01 - 02) 1.600.554.349.850 | 1.762.398.646.275 110%
4. Gia v6n hang béan 1.437.470.565.596 | 1.547.208.485.111 108%
5. Loi nhuén gép vé ban hang va cung cap o
dich vu (20 = 10 - 11) 163.083.784.254 215.190.161.164 132%
6. Doanh thu hoat dgng tai chinh 7.200.000.000 43.772.847.258 608%
TN o
£ Chipiiat etk (11.974.512.146)  (2.475.587.058) -
- Trong d6: Chi phi 13i vay 3.600.000.000 5.208.271.166 145%
8. Chi phi ban hang 15.602.836.007 15.697.384.950 101%
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9. Chi phi quan Iy doanh nghiép 70.475.026.698 89.292.050.986 127%
10. Loi nhuén thuin tir hoat ddng kinh 5
doanh 30220+ (21 - 22) - (24 + 25} 96.180.433.695 | 156.449.159.544 | 163%
11. Thu nhéap khac 12.540.000.000 8.707.455.559 69%
12. Chi phi khéc 1.200.000.000 5.815310.896 |  485%
13. Loi nhuéin khac (40 = 31 - 32) 11.340.000.000 2.892.144.663 26%

z . = y g P Z —
14.Tong loi nhudn ke todn trwde thue (S0="| 40 550 433 605 | 150.341.304.207 |  148%
30 + 40)
15. Chi phi thué TNDN hién hanh 23.104.086.739 38.642.243 244 167%
1% Loi filinsn saacehoe thoonhap dognh 84.416.346.956 | 120.699.060.963 | 143%

nghiép (60 = 50 - 51 - 52)

< Két qua kinh doanh theo Bao cdo tai chinh hop nhit da dwoc soat xét

Don vi tinh: Déng.

0
Chi ticu Ké hoach nam Thuwe hién nam A’;E,\s 5
2025 2025 Mt
hoach
Tong san lwgng 4.275.957 4.176.290 98%
- So mi 1.620.835 1.546.736 95%
- Jeans thoi trang 1.100.926 1.355.572 123%
- Jeans co ban 1.554.196 1.273.982 82%
Vlll. Doanh thu ban hang va cung cap dich | | ¢43 767 873507 | 1.765.786.732.420 |  110%
2. Cac khoan giam trur 3.207.523.747 3.387.808.366 106%
3. Doanh thu thuan vé ban hang va o
cung cﬁp dich vu (10 = 01 - 02) 1.600.554.349.850 | 1.762.398.924.054 110%
4. Gia vén hang ban 1.388.215.899.820 | 1.475.508.740.504 106%
5. Lgi nhuin gdp vé ban hang va cung o
chp dich va (20 = 10 11) 212.338.450.030 286.890.183.550 135%
6. Doanh thu hoat dgng tai chinh 7.212.000.000 43.854.064.592 608%
7. Chi phi tai chinh 9.955.606.210 35.136.302.929 353%
- Trong d6: Chi phi 13i vay 9.955.606.210 10.056.977.408 101%
9. Chi phi ban hang 16.804.216.007 17.239.385.273 103%
10. Chi phi quan ly doanh nghiép 85.047.331.623 107.594.022.475 127%
11. Loi nhuin thuén tir hoat dong kinh o
doanh {30 =20 + (21 - 22) - (24 + 25)} 107.743.296.190 170.774.537.465 159%
12. Thu nhép khéac 3.650.448.912 3.277.216.189 90%
13. Chi phi khac 1.200.000.000 6.639.992.583 553%
14. Lgi nhuéin khac (40 = 31 - 32) 2.450.448.912 -3.362.776.394 -137%
isézinfolfa nhugn ke todn trube thué (50 | 410 193745102 |  167.411.761.071 |  152%
16. Chi phi thué TNDN hién hanh 23.104.086.739 38.648.344.335 167%
-1 X & : 0
17/ pli e INDN,h"a“ lai (3.114.902.429) | (6.552.636.749) | 210%
18. Lg¢i nhuéin sau thué thu nhip doanh 5
nghiép (60 = 50 - 51 - 52) 90.204.560.792 135.316.053.485 150%
19. Loi nhuén sau thué cia Cong ty me 85.308.376.494 125.019.390.165 147%
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20. Loi nhuan sau thué cia cb dong khong

.2 : 4.896.184.298 10.296.663.320 210%
kiém soat

21. L&i co ban trén ¢ phidu 3.440 5.041

Nam 2025 ghi nhén su phuc hdi tuong dbi rd nét ctia nganh dét may Viét Nam
sau giai doan suy giam kéo dai trong cac nim 2023-2024. Sy cai thién nhu ciu tiéu ding
tai cac thi truong xuét khéu chu lyc nhu Hoa Ky, EU, Nhéat Ban va Han Qudc da gop
phén thic ddy ting trudng don hang, tao diéu kién dé cac doanh nghiép trong nganh
timg budc khoi phuc cong suat va 6n dinh hoat dong san xuit. Theo s6 liéu tir Hiép hoi
Dét May Viét Nam (VITAS), kim ngach xuét khiu toan nganh dat khoang 46 ty USD,
ting gan 5,6% so v6i nam trude, phan dnh xu hudng hdi phuc tich cwe nhung chua thue
su bén virng.

Tuy nhién, méi trudng kinh doanh van tiém 4n nhiéu yéu t6 bt lgi. Ap luc canh
tranh gia ting tir cdc qubc gia trong khu vuc nhu Bangladesh, An D6, Indonesia va
Campuchia — nhftng nuée ¢6 loi thé vé chi phi lao dong — tiép tuc 1am suy gidm bién
canh tranh ctia doanh nghiép Viét Nam. Pong thoi, su phu thude 1én vao nguyén phu
liéu nhap khéu khién chi phi ddu vao bién dong theo thi trudng qudc té. Bén canh do,
cac yéu té chi phi nhu lao dong, logistics, ning lwgng van duy tri & mirc cao, tao ap luc
truc tiép 1én bién lgi nhuén toan nganh.

Trong bbi canh d6, Cong ty May mic Binh Duong van duy tri duoc nén tang hoat
dong bn dinh va dat két qua kinh doanh vuot ké hoach dé ra. Cu thé, theo bao cdo tai
chinh riéng doanh thu nim 2025 dat 110% ké hoach, loi nhuan dat 143% ké hoach. Két

qua nay phén anh nang luc diéu hanh linh hoat, kha néng duy tri quan h¢ v6i khach hang
truyén théng va murc do thich tng tt ctia Cong ty trude bién dong thi trueomg.

% Tinh hinh phan phdi loi nhuin cin cit bao cdo tai chinh riéng nim 2025 da
dwgc kiem toan

- Trong nim 2025 BDG da thuc hién phén phéi lgi nhuén theo nghi quyét 5O
01/NQ-DHBCD dai hdi c6 dong thuong nién nam 2025 ngay 26/06/2025. Chi tiét trich
lap cac quy nhu sau:

Pon vi tinh: Péng.

Thue hién 2024 ghi nhan trong nam
o gan 2025
Chi tik K& hoach 2024
Gia tri Ty 1&

1. Qu§ khen thuéng | 6% LN sau thué 5% LN sau thué nim
phie loi nm 2024 1.963.379.020 2024

2. Qu¥ ddu tu phat | 20% LN sau thué 20% LN sau thué nam
trién nim 2024 alecn el 2024

3. Qu¥ thudng ban 1% LN sau thué 1,5% LN sau thué
diéu hanh nim 2024 i nam 2024
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Khéng thap hon

4. Chia co tire 10% vén didu 1&

61.999.800.000 25% vbn diéu 1é

¢ Tinh hinh kha niing thanh toan

STT Chi tiéu thanh toan 31/12/2025 31/12/2024
1 Kha ndng thanh toan chung 2,67 2,67
2 Kha néng thanh toan hién thoi 2,02 2.31
3 Kha nang thanh todn nhanh 1,46 1,71
4 Kha nédng thanh toéan tirc thoi 0,07 0,10

- Céc chi tiéu thanh toan ctia Cong ty nim 2025 nhin chung van giit dugc mirc
do an toan cao va 6n dinh. Céc chi tiéu kha ning thanh toan hién thoi, thanh toan nhanh
va thanh todn tirc thoi ¢6 gidm so vdi ndm 2024 chu yéu 1a do cong ty giam tién mat va
giam tién g tai cac ‘ngén hang dé t6i wu hoa hiéu qua sir dung ngudn von luu dong
trong tinh hinh 13i suét tidn vay ting cao. Céc chi sé cho thiy kha ning thanh todn dam
bao kha ning thanh toan tt trong tinh hinh van hanh binh thudng va trong cac truong
hop c6 rii ro hodc khan clp xay ra.

- Cong ty khdng c6 ng trung dai han. Téng no phai tra 13 399,2 ty ddng. Trong
d6 vay va ng thué tai chinh 13 148,79 ty ddng, phai tra co quan nha nude, ddi tac va
ngudi lao dong 1a 250,49 ty ddéng. Cong ty khong ¢ no qua han ngan hang, va cling
khong c6 don thu khiéu nai trong viéc thuc hién cac nghia vu thanh toan.

% Tinh hinh d4u tw xiy dung co ban va mua sim TSCD

Pugc su chip thuin theo Nghi quyét s6 06/NQ-HPQT ngay 06/11/2024 va Nghi
quyét 16/NQ-HPQT ngay 17/04/2025, Cong ty da diu tu mua sdm Tai sén ¢b dinh 1a
9.557.767.242 ddng. Trong @6, dau twr May méc thiét bj 13 8.427.830.779 ddng, Phuong
tién van tai, thiét bi truyén dan la 552.000.000 dbng, nha xudng 13 212.614.125 ddng va
thiét bi quan 1y: 365.321.684 ddng. Cu thé nhu sau:

STT Tén tai san SL Nguyén gia
I- TSCP HU'U HINH
Miy méc thiét bi
1 | Juki LH-3578 AGF-7-WB/SC920/CP18A 4 262.787.356
2 | Juki LH-3588AGF-7-WB/SC920/CP18A -4 277.702.642
3 gﬁ?g\g %ﬁ?{lfg.i?f?é RSNG00 4 163.622.316
4 | Kansai Special DLR-1509SPF 2 102.936.700
5 | JUKI LK-1900BNWS/MC-672KNN 1 65.696.839
6 | JUKI LK-1900BNWS/MC-672KNN 1 65.696.839
7 | JUKI LK-1900BNWS/MC-672KNN 8 525.574.712
8 | May cét vong EASTMAN EC-700N 1 111.972.540
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M4y thiia khuy mat phuong Brother RH-

9 082 A-02-1.2230 1 269.535.000

10 | May trai vai ty dong XL.S125 GERBER 1 730.595.652
JUKI DMN-5420NFA-7-

11 WB/SC920/CP18A 2 166.052.500

12 | May cét rap GRAPHTEC FC9000-160 1 180.000.000

13 | Kansai Special FBX1106P 1 83.439.000
JUKI DLN-9010ASS-WB/SC-920/CP-

14 180A/RACING 5 409.901.250

15 | JUKI DDL8000ASMSNBAKK/RACING 5 206.585.000

16 | JUKI LBH-1790ANB/MC-672KNN 2 226.255.748
JUKI DMN-5420NFA-7-

17" | WB/sCo20/M92/CP18A . tedpldal
JUKI DMN-5420NFA-7-

18 | WB/SC920/M92/CP18A 2 Losola800

19 | Kansai Special FBX1106P 2 167.862.000
May danh bong Pegasus W664P-

20" 1 21 ABX100/MS100/UT333/Y2205 . L3nIF2lA
My vét s6 3 kim 6 chi PEGASUS

&l MXT3244-A04/435K-5X3X4/KH9B ¢ 105.726.100

22 | JUKI LK-1900CHS000K 1 75.530.700
May 1 kim chén vit buéc Golden Wheel

23 CSU-4150BT 8 436.670.640
May 2 kim chén vit buéc Golden Wheel

24 CSU-4250BT 3 192.356.028

25 | Méy cudn suon VIBEMAC V263 1 396.414.151

26 | Méy cudn suon VIBEMAC VMO03 3 658.970.400

27 | Méy cudn suon VIBEMAC VMO03 1 219.656.800

28 | May dép nut tu dong JIAKE DKJ-M603 2 389.980.000

29 | Méy lap trinh nhén da VIBEMAC VM12 1 241.824.000
May l4p trinh trang tri Nisho brand model

30 | NAS-2015XZ-CB 3020 : i =
May l4p trinh trang tri Nisho brand model

31 NTS-G2010 2 186.541.680

32 | M4y may lai quan VIBEMAC 3022BHE 1 241.582.176

33 | M4y may lai quan VIBEMAC 3022BHE 1 241.582.176
May thiia khuy méit phuong Brother RH-

34 087 A-02 1 277.683.000

Téng 78 8.427.830.779
Thiét bi quan Iy

1 Quat tran cong nghi€p System Fan Sax- 4 230.232.000
7300

2 | May ra thé RF Init Machine 1 135.089.684
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Téng 5 365.321.684

Phwong tién véan tai + thiét bi truyén
din

May nén khi truc vit cao ap Fusheng

SA22A 30HP (3P-380V) 1 207.580.000

2 | Méy sy khd Lode Star LD30HA 1 31.420.000
May nén khi truc vit cao 4p Fusheng

3 | SA37 50HP (3P-380V) : A72000.000
4 | May sy khd Lode Star LD30HA 1 38.000.000
Tong 4 552.000.000

Nha xwéng
1 Nha dé 16 hoi (Xudng Hoan Tét) 212.614.125
_ Tong 0 212.614.125
TONG CONG TSCP HUU HINH 4 ot e has

TANG
«% Tinh hinh du tw von tai Céng ty C6 phan Phat Trién Thoi trang Cong ty

Cong ty ¢b phan Phat trién Thoi Trang véi tbng s& von ddu tu 14 173.291.000.000
dong, ty 18 loi ich va ty 18 biéu quyét chiém 76,08% . Pén ngay 31/12/2025, Cong ty
con 16 lity ké 54,21 ty ddng. Tuy nhién, néu tinh riéng trong nam 2025, Coéng ty con c6
loi nhuén trude thué 12 43,05 ty ddng, so véi chi tiéu ké hoach loi nhuén 24 ty ddng thi
da thue hién vuot ké hoach 79%. Nhu vay, hoat dong kinh doanh ctia Cong ty con dang
dan 6n dinh va phat trién tét, thu nhép dang tirng budc b dip khoan 13 lity ké phét sinh
tir khi thanh 1ap.

% Cac van dé ton dong khac

Qua ra so4t hd so va cic két luan thanh tra, kiém tra ctia cdc co quan chic ning
trong 09 thdng dau nim 2025, Ban Kiém so4t nhén thiy Céng ty c6 phat sinh céc khoan
truy thu va xt phat chAm nop tir co quan Bao hiém xa hoi Thanh phé Hd Chi Minh va
Cuc Thué Thanh phb Hb Chi Minh, cy thé nhu sau:

- V& thué, can ctr Bién ban kiém tra thué ngay 23/9/2025 vé viéc kiém tra nghia
vu thué giai doan 2020-2024 dbi véi Cong ty C6 phin May Mic Binh Duong, Céong ty
bi truy thu va xir phat v6i tong sb tién 1.284.114.121 déng, trong d6:

+ Phat vi pham hanh chinh: 176.700.490 déng.

+ Truy thu thué TNDN tir nam 2020-2024: 863.502.452 ddng.

+ Phat chdm ndp tién thué: 243.911.179 déng.

- V& bao hiém xa hoi, can ctr Bién ban lam viéc ngay 30/8/2025 giita Cong ty va
Bao hiém x4 hoi Thanh phd Hd Chi Minh, Céng ty bi truy thu bao hiém xa hoi ddi véi
308 lao dong hi¢n dang lam viée, v6i s6 tién ndp bd sung 13 22.788.173.742 dong
(Trong d6: Céng ty déng: 15.182.497.771 dong, Nguoi lao dong dong:7.606.661.781
déng), cung tién phat chim ndp 1a 4.631.902.159 déng. Ban Kiém soat kién nghi Cong
ty ting cudng cong tac kidém sot va tuan thii phap luat, dac biét trong viée thuc hién
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nghia vu thué va bao hiém xa hdi, nhim han ché rii ro phap 1y va tai chinh phét sinh
trong cac ky tiép theo.
III. NHAN XET, PANH GIA VA KIEN NGHI

1. Nhan xét, danh gia

Trong ndm 2025 nén kinh té thé gi6i c6 nhiéu bién dong dnh hudng rét 16n dén
viéc diéu hanh va cong tac san xuét kinh doanh cia don vi, tuy nhién Ban diéu hanh da
¢6 nhiéu nd luc trong viéc van hanh hoat déng san xuat kinh doanh dé thuc hién cac muc
tiéu cia PHCD nam 2024 dé ra theo bao cao tai chinh riéng lgi nhuan sau thue TNDN
dat 159 ty dong tang 79 % so v&i ké hoach de ra.

2. Kién nghi

- Hoi déng quan tri va Ban Giam dbc tiép tuc didu hanh, quan Iy hoat dong ctia
Cong ty trén co s& tudn thi ding quy dinh cta phép luat, Didu 18 Cong ty, céc quy ché,
quy trinh n6i bd va Nghi quyét ctia Pai hi dong cb dong.

- D& nghi Hoi ddng quéan tri va Ban Giam dbc tiép tuc phat huy tinh than trach
nhiém, nd luc trong cong tac quan Iy, diéu hanh dé dam bao Céng ty hoan thanh cic chi
tiéu ké hoach san xuat — kinh doanh nam 2026.

- Kién nghi Céng ty cén ting cudng hon nira cong tic gidm sét, quan ly va didu
hanh tai Cong ty C6 phan Phat trién Thoi Trang, nhdm giup don vi ndy sém dn dinh
hoat dong, phat huy lgi thé canh tranh, néng cao hiéu qua kinh doanh, tao gi4 tri gia ting
cho ¢b dbng.

- Kién nghi Ban Diéu hanh sém xdy dung va trinh Hoi ddng quan tri ban hanh
cac Quy ché quan 1y ndi bd, bao gdm: Quy ché quan 1y ng, Quy ché tai chinh, Quy ché
ban hang. Viéc ban hanh cic quy ché nay 14 cin thiét dé nang cao hiéu qua quan tri chi
phi, kiém so4t gia thanh va hd trg hoat dong didu hanh mét cach minh bach, higu qua.
Viéc cham ban hanh dang 4nh hudng nhét dinh dén cong tac quéan tri va két qua hoat
dong cua Cong ty

- Kién nghi Ban Diéu hanh x4y dung va ban hanh Quy ché ngudi dai dién phin
vén clia Cong ty tai cac cong ty con, nhim ting cudng trich nhiém, quyén han va co
ché kiém so4t trong hoat dong dau tu, quan 1y vén.

Trén day la bdo cdo qua trinh thuc hién nhiém vu nam 2025 va ké hoach hoat
d6ng nam 2026 ctia Ban kiém soat Cong Ty C6 Phan May Mic Binh Duong, kinh trinh
Pai hoi ddng c¢b dong thudng nién thong qua.

Tran trong./.

Noi nhan: BAN KIEM SOAT
- DPHDCD; TRUONG BAN
- HPQT, Ban TGD;

- Luu TK. HDQT, BKS.

LE TRONG NGHIA
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THANH VIEN THANH VIEN

HUA TUAN CUONG NGUYEN THI KIM PHUQNG
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